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BY HARRY ROSITZRE
The Central Intellizence Ageney's
cannection to the  Eilsberd '.und
Watercate affair: hus again raised
the auestion nf the zaency’s proper
functions in the foreldn affairs of
the United States. What docs CIA
conirinute” Do ve necd intelicence,
soerat or atherwize? Why spy? :
The word “inteilizence” in the
agency's title covers two widely se-
pSraté activities: acadcm_ic-g,x:pe re-
ccarch and analwsis in Waziington,
and seeret operations abroad.
The CIA's main overseas mission
is to carry on esninnace and counter-
esninnace work. a mission that rare-
I warrants notice on the front
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pazes. Its princinal  function in
eovernment. however, is to provide
the President with estimates of

foreion eveats and situations that
are as objective zid as close to real-
itv-as is humaniz possible. L

“Such estimates ure based upen a
salid foundation of evidence and in-
terpretation, the CLA's main day-to-
dav husiness. What is happening to
tha Chilean ecconamy? \What popular
cqnnort dn the Greek colonels en-
jor? What prompied Peking to wave

~t
<

a  friendlv Pinc-Pong paddle at
\Weshingion? What military  and

cconomic pressures Jed Leonid I
Rrezhiney into his opening to the
West? -

Espionaze reports par se normally
contribute only a small share to tite
pool of infarmation with which the

CIA's intellizence analysts work,
but occasionaily a sinzle azent-re-
port makes a crucial diflerence.

A Communrist ssurce delivered a
verbatim copy of Nikita S. Khrush-
chev's 1036 "sceret speech”  that
alerted the world to the force and
venpom with which the new Soviet
regime rejected Josef Sialin and his
In annthor ecase, a fzw re-
catangl i
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Herryg flosiizee woried fnr 3;',,.
Ofjrce of Streteme Services end t'},o:
Centrel Ttclligence Agency jor ot
years before he ,'(‘.'Hl‘J. N I.'hg’. He 4“5
autiorof the book, "U.S.S.R. Todzay.
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The Cuban missile crisis was a
dramatic example of the .conflucace
of basic rescarch, analysis, . predic-
tion and. agent-reports that gave
President Kennedy the information
needed to make his decisions. .
\Without a specialist on Soviet
crates who “could judge what was
inside the boxes on the decks of So-
viet freighters going to Cuba, with-

out experts-‘on Soviet launching
sites, without -the wvrevious U-2
flights over the U.8.S.R., without de-
tailedd militarv-technical data from a
top-level agent in Mcacow, without a
few sound tamong the many un-
sound) leads provided by agents in-
side Cuba—without all these, the So-
viet missiles could cgzily have be-
come operational before the Pres-
ident was able to take preventive ac-
tion.

It is ezsential, of course,
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that the

_intellizence analyst be as free as

possinle {rom pireconceptions that
wiil prejudice his conciusions. His
task. lize that of the academic his-
torian or the journalist, is to let the
facis. and the facts slong, form the
basis for his final judgmemts.

A maior threat to the exercise of
uaorejudicad analysiz in the govern-

1 denartmental inteliizence
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pretations that support the depart-
ment's or the President's adopted
courses of action—sav, in the Arab-
Israeli conflict or in the India-Paiis-

tan conirontation on Kazhmir and”

Banaladesh.

The Defense Department similarly
will tend to oversstimate an enamy's
‘capabilities and be constant 1y
alarimed abaut his intentons, Gener-
als aaturally want more and bhetter
arins to meet these "threats," and it

is around budzet time that the milis

tary tells Congressz and the public
ahout itz principal  worries:  the
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alarming number of Soviet missiles
and launchinz sites, the impressive
size and quality of the enemv sub-
marine fleet, an impending Chinese
missile threat.

On these and other crucial infor-

mation questions. the CIA's inde-
pendent intelligence function " has
served over the yvears to give tha
President as disinterested and level-
headed "estimates of the situation”
as oniy a separate intelligence agen-
cy can. T
- It is not surprising, therefore. that
in the great game of counting Soviet
missiles the CIA's numbers  have
consistently heen more modest than
the Pentagon's. .
- Some attack all intellizence work,
departmental or central—as on
writer did on this page s9me wecks
ago. Such critics app2ar to be con-
vinced that the intellicence function
serves no useful purpose, since the
analyvst always comes out with the
conciusion he subjectively wants.

In my own experience. this is
simply not trie. Tha anzlvsts [ have
Lknown are not onlv exiremelv well
informed but reazonabiv salf-criti-

cal. and. when they differ.with each
other, the arzumsnts that ensue are
likely tn shalie out onv hif
sumations ar political hiasg
another mayv eatertain. Inteilis

var
el

ment iz a baszic element

in th

profession's ethic, .
Yet, Higence analyvsts, ke his-
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